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Companies don’t need ITIL 
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If we have the same solutions… 

… then we have the same needs 
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a story 

I will tell you a story, my story with ITIL 
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A fair question 

? 
2000      2005 
 

2007      2010 

How do I recognize an 

enterprise using ITIL? 
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I now have to say 

I’m sorry 

Let me explain it better! 
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Which one doesn’t fit? 

Do you remember this test? 
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Which statement doesn’t fit? 

Check one 
1. I have to go to Valencia 

2. Have to be in Valencia by 
Monday morning 

3. I have to buy a train to   
go to Valencia 

4. We need a market survey 
for the new product in 
Valencia 

5. We will do an event to 
launch the new product in 
Valencia 

6. The goal is to increase 
revenues by 5% adding 
the sales in Valencia 

7. We need to hire an 
experience sales person 

Check two 

1. Increase production by 2% 
(in business units) 

2. Install a new mail server 

3. Increase sales by 10% 
compared to previous year 

4. Get turnover less than 5% 

5. Increase profit per 
employee in 7% compared 
to previous year 

6. Use professional Project 
Management  methods in 
every project over 50K 

7. Implement ITIL 
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Align to the Business 

This is not a speech, this is a reflection 
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Then, what color is the solution? 
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The problem 

“The 

Business” 
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Interviewing a Financial Director 

• How often did you speak with the Business? 

– I don’t understand 
 

• I mean, how often do you meet with the people who 
took decision in the company? 

–Still lost. I was part of the people taking 
decisions 

 

• By example, with the President or the General 
Direction, How often do you meet? 

– It was not a meeting matter, we worked 
together 
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Calling CIO’s – a sad story 

• 14 phone talks to CIOs 

 

– 2 “traveling” 

– 4 without permission 
to public speaking 

– 3 too busy with 
internal projects 

– 2 without confidence 
for public speaking 

– 3 without possibilities 
to fix their agendas 

• 2 talks to Global Managers 

 

– 2 success attendees 

? 
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MBA 

http://www.master-international-es.ie.edu/pdf/Master_In_International_Management_Folleto.pdf 

1 out 

of 24 

 

4% 
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The solution 

“focus on 

Outcomes” 
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How an outcome looks like? 
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Top-down approach 

Business 
• Goals 

• Vision and Mission 

Services • Processes 

Infrastructure • things 
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What are the Corporate Milestones? 

Space Reduction 

Partnering 

New Product 

New Territory 

International Accounts 

Specialization 

Internationalization 

Consumer Market 

2008   2009  2010   2011    2012   2013  2015   2016   2017  2018 

http://www.itsmf.es/index.php?option=com_content&view=article&id=49&Itemid=188
http://www.tecnofor.es/


What the IT milestones should look like? 

Virtualization 

ISO 20000 
eCommerce 

Cloud 

Process Automation 

SAM 

Risk Mgmt 

Social Networks 

2008   2009  2010   2011    2012   2013  2015   2016   2017  2018 
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ITIL Service Lifecycle 

Business 

Services 

Infrastructure 
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ITIL is the vehicle… 

Source: Google Maps 

… or a tool if you prefer! 
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Summary 

I am part of 

the 

Business 
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Thank you 
ありがとうございます。 

Gracias 

Marlon Molina 

Twitter @MarlonMolina 

Blog: http://marlonmolina.tecnofor.es 

 

Email: 
marlon.molina@tecnofor.es 

marlon.molina@itsmfi.org   
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