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implementation |ˌimpləәməәnˈtāSHəәn|

the process of putting a decision or plan into effect;

execution, to put into practical effect;

a means for achieving and end
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Manage operational and 
business risk

Manage risk

• Compliance
• Protect assets
• Business continuity

Better management 
of CAPEX and OPEX 

Manage cost

• Resource optimization
• Process automation

Align IT investments with 
the corporate goals

Align IT 
investments

• IT Portfolio Management
• Value Management
• Business Process 
Management

Optimal value providing 
effective and efficient 

services

Improve service

• Service Availability
• Service Management
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Who?
What?
How?
When?
Where?
Why?
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Leave behind your fears



















Antoni Gaudí, 1852 -1926 



‘...originality consists in 
returning to the origin’
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